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An AI Guide to Hidden Gems of Matera 

The second project which emerged from the hackathon and was chosen as part of 
the incubation programme was developed by Alina Dumitru and aims to develop 
a chatbot powered by Artificial Intelligence to aggregate local providers of 
alternative experiences. The goal is to enhance the visibility of local attractions 
and offer tourists instant recommendations and valuable information.

The idea emerged after Alina, originally from Romania, spent three months in 
Matera and observed the overwhelming concentration of tourists in the city 
centre. While this is understandable given Matera’s beauty, the city has so much 
more to offer beyond the typical tourist hotspots. It felt essential to highlight these 
hidden gems and alleviate the pressure on over-visited areas.

With invaluable guidance from Sara and collaboration with local programmer 
Matteo, Alina transformed a bold vision into a working prototype in the months 
following the hackathon. The chatbot isn’t just another platform; it’s a revolutionary 
tool that leverages cutting-edge technology to create a sustainable, 
interconnected local network.

The goal is to go beyond traditional Google searches, providing a more
 meaningful and impactful way to discover Matera’s hidden gems. 
The first test run took place during the Grassroots Tourism Hackathon 
in Brussels from May 28-30, 2024, with another planned 
for mid-fall involving local stakeholders.

An idea by Alina Dumitru (2024)

1.
Matias, 
Matera’s Chatbot
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July 2023: Call for young tourism entrepreneurs

On July 27, 2023, a call was launched by each partner of the project Grassroots to 
select participants to the hackathon which would take place in Matera in October 
2023. The Italian call received 10 applications of which 4 were selected. Below, you 
can see the first Italian post to promote the call.

…

2.
The call
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October 2023: the Hackathon in Matera, 
Italy

3rd, 4th and 5th October: 3 days of learning, exchange and 
inspiration.

The Grassroots Eco-Health Tourism partnership has 
gathered young tourism entrepreneurs, project managers 
and mentors in Matera for a hackathon, a format 
borrowed from the IT sector and applied to the tourism 
sector by keeping the must-have ingredients:

● challenge-based approach
● fast-paced environment
● fair competition
● final rewards 

3.
The hackathon in Matera

Alina also went on local TV! 
See here: TRM Network Live 
Special - 6 ottobre 2023

https://www.youtube.com/watch?v=eDjh7bN0i8s
https://www.youtube.com/watch?v=eDjh7bN0i8s
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4.
The hackathon in Matera

Inspiring speakers and activities

Three speakers led the presentations:
● Vania Cauzillo, an energetic stage director who highlighted the possible synergies 

between tourism and cultural and creative enterprises;
● Elvira De Giacomo, a tourism expert who shared some numbers behind the 

foundation Matera-Basilicata2019;
● Sara Simeone, a sustainable tourism expert, part of the team at Materahub who 

curated the whole hackathon.

The hackathon included a range of group activities, city explorations and much more. 
Read the full article here.

https://ecohealthforyouth.com/october-2023-grassroots-tourism-hackathon-in-matera-italy/
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How the hackathon helped Alina’s idea

Not only this hackathon hosted as a field activity a first, draft version of Living Histories: it 
also gave Alina the possibility to benefit from the exchange with team members from 
other countries, who gave him a lot of useful advice and external points of view, which 
always help. In this powerpoint you can have a look at the reasonment they did by 
using the beta editable version of the Grassroots Eco-Health Tourism Guide.

4.
The hackathon in Matera

https://docs.google.com/presentation/d/1lH6pvrMeOMKyaFiAG56llFkU4Gwy0Frm/edit?usp=sharing&ouid=113492764522404155863&rtpof=true&sd=true
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4.
The hackathon in Matera

Afternoon and networking activities

The hackathon also gave Alina the opportunity to boost the networking and discovery of 
local hidden gems.
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Leftover advice needed after the hackathon:

● Legal advise for gathering and using data, creating licences, patenting, 
copyright.

● Financial guidance.
● Networking and communications with stakeholders and partner agencies.
● Data analysis requires a behaviour analysis expert, would guidance on 

where to find the right people.

Title of the experience at the end of the hackathon: 
MakeYourTrip.Matera - App using open data for tailored touristic itineraries

For mentoring Alina Dumitru:

● Cesare Fialà: co-founder at Culture Hint, he works a lot with data measuring 
and monitoring for tourism. Sara Simeone crossed him on Linkedin and she 
arranged an online meeting with Alina to provide feedback to her idea of a 
chatbot allowing to also measure some data.

● Raffaele Vitulli: founder at Basilicata Creativa, he worked and works a lot 
with tourism and culture-related projects, this is why Sara Simeone put him 
in contact with Alina who met him and asked him a lot of questions to clarify 
the purpose of her chatbot idea.

● Matteo Benedetto: he is a developer and founder at Loop44 coworking 
space, where Alina went a couple of times with Sara to co-develop with 
Matteo the chatbot as it is today. He was very eager to help and did it for 
free.

● Sara Simeone: despite being project manager for Grassroots on behalf of 
Materahub, she also was a tourism entrepreneur in the past, as she 
organised several active tourism experiences such as Lost in Nature 
Outdoor Festival. Plus, she graduated in Design of Sustainable Tourism 
Systems. She helped Alina push his idea forward from an early, intangible 
idea to a concrete first tour which was really appreciated by the testers.

● Laura Magan: working at Momentum and dissemination leader of 
Grassroots, also she provided Alina with invaluable feedback in Brussels.

5.
Further development

https://www.linkedin.com/in/cesare-fiala/?locale=it_IT
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5.
Further development
Sneakpeeks of documents used for planning
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Further development
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5.
Further development
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An inspiring training

Alina had the chance to present the results of his work at Bruxelles to some of the 
young tourism entrepreneurs and colleagues who were in Matera, and some new 
ones. He received more feedback and questions which, together with the inspiring 
training topics, gave her much food for thought on how to continue. Here is the 
article about Bruxelles training.

6.
Bruxelles

https://ecohealthforyouth.com/grassroots-training-week-in-brussels/
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6.
Bruxelles
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6.
Bruxelles
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Future: and now?

7.

Alina is now an intern at Materahub, which will give her a chance to 
work first-hand on tourism and heritage-related projects.
The chatbot is now in stand-by and will probably be developed further 
in the future. Let’s see!


